THE DATA DRIVEN
RECOVERY
PROJECT

Overview

The Data Driven Recovery Project (“DDRP”) is
a new initiative supported by Mental Health
Services Act (MHSA) funds for counties to
improve outcomes for behavioral health
clients in the criminal justice system.

The DDRP offers ten Counties, led by Yolo
County, an opportunity to identify informed
strategies for reducing the incidence, duration,
and recurrence of arrests and incarcerations
of people with behavioral health conditions.
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How does it work?

1. The DDRP supports counties in developing an

individualized set of analytic tools to assist in

identifying programmatic and systemic innovations in their
county through system mapping and the improvement of
data resources that connect across agencies.

2. In addition, the DDRP facilitates small inter-county
workgroups that can develop operational definitions,
materials, programming coding, and build onindividual B TREA /a1
county experiences. Oversight & Accountabiity Commission

For more information, please
contact Kevin O'Connell at
Kevin@oconnellresearch.com

Mental Health Services

County specific project work plans may include:

A data governance plan and cross-agency analytic database to identify clients in multiple
systems but maintain privacy and confidentiality.

Develop baselines for prevalence and outcomes for justice-involved behavioral healthclients.
Create process maps to inform areas for system improvement and clientconnections.
Develop a Sequential Intercept map to inform system resources, gaps, and priorities.

Analyze MHSA funding plans informed by cross-system analysis.
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