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                 SUMMARY MINUTES





  BOARD OF SUPERVISORS





  707 NEVADA STREET, SUSANVILLE







MARCH 10, 2009
9:06 A.M. CALL TO ORDER
PRESENT:
Supervisors Lloyd Keefer, Bob Pyle, Jim Chapman and Jack Hanson; County Counsel Craig Settlemire, County Administrative Officer (CAO) John Ketelsen, Personnel Director/Risk Manager Ron Vossler and Deputy Clerk of the Board Susan Osgood.  
ABSENT ENTIRE DAY:   Supervisor Dahle.
PUBLIC COMMENT:  None. 
ANNOUNCEMENT OF CLOSED SESSION:  1)  Conference with Labor Negotiator John Ketelsen:  May include the following bargaining units - a) Lassen County Peace Officers Assn. (LCPOA),  b)  United Public Employees of California (UPEC) c) Lassen County Road Workers Assn. (LCRWA), d) Management and Professional Association, e) Lassen County Peace Officers Assn. Supervisors Unit (LCPOASU), f) Lassen County Peace Officers Assn. Management Unit (LCPOAMU), g) Management.  2)   Claims - Claim from Foremost Insurance Group presented on February 2, 2009.

PRESENT:
Supervisors Lloyd Keefer, Bob Pyle, Jim Chapman and Jack Hanson; County Counsel Craig Settlemire, County Administrative Officer (CAO) John Ketelsen, Personnel Director/Risk Manager Ron Vossler and Deputy Clerk of the Board Susan Osgood.  Closed session ends at 9:29 a.m.

9:32 A.M. OPENING CEREMONIES:  Following the flag salute, the invocation is offered by Chairman Keefer.

ANNOUNCEMENT OF ITEMS DISCUSSED IN CLOSED SESSION:  1)
Conference with Labor Negotiator John Ketelsen:  May include the following bargaining units - a) Lassen County Peace Officers Assn. (LCPOA),  b)  United Public Employees of California (UPEC) c) Lassen County Road Workers Assn. (LCRWA), d) Management and Professional Association, e) Lassen County Peace Officers Assn. Supervisors Unit (LCPOASU), f) Lassen County Peace Officers Assn. Management Unit (LCPOAMU), g) Management – No reportable action taken.  2)   Claims - Claim from Foremost Insurance Group presented on February 2, 2009 – The Board voted unanimously to reject the claim.  Notice of Rejection to be given.
AGENDA APPROVAL, ADDITIONS AND/OR DELETIONS:  Supervisor Chapman requests the meeting be adjourned in memory of Fred Metz.  
ACTION:  Approve agenda as changed.

MOVED BY:
Hanson


SECONDED BY:  Pyle
UNANIMOUS:  No

AYES:
  Keefer, Pyle, Chapman, Hanson
ABSTENTIONS:  None

NOES:
  None




ABSENTEES:  Dahle
PUBLIC COMMENT:  1)   Poet Laureate Violet Stout: reads poems for Freddy Metz “Fred the Bugler”, the Susanville Fire Department and Deputy Clerk of the Board Susan Osgood.  
2)   Heidi Perry-McCourt:  Presents information on Wildland Urban Interface (WUI) Conference of the International Association of Fire Chiefs (IAFC) to be held in Reno March 22 - 26.  Special Session on March 25 will address what happened in Victoria, Australia.  States there is a lot of controversy about “Stay and Defend” and what happened.  States she participates in the community portion of this because that is where the latest science comes from; invites the Supervisors to participate.  Discussion is held.  Supervisor Keefer states he may be able to attend that meeting.  Update on Resource Advisory Committee (RAC):  Received authorization from Forest Supervisor to roll out RAC for this coming year; has contacted members; first meeting will be April 9.  Newspaper ads have been placed for Request for Proposals (RFP); the public will have six weeks to put proposals together.  Second RAC meeting will be May 6 and 7; will do presentations and hopefully vote on projects.  Should know by the end of May which projects will go forward; would need to be approved by Forest Supervisor; hope to have money on the street by June.  
3)  Alliance for Workforce Development Executive Director Traci Holt:  Extends invitation to the Board for the Lassen Career Network Open House to be held 12:00 p.m. to 3:00 p.m. on March 24.  Director of Community Social Services and Lassen WORKS Melody Brawley:  Extends thanks for help getting through this process:  Board of Supervisors, CAO Ketelsen, Deputy CAO for Health and Social Services (HSS) Mannel, Traci Holt, Public Works crew – Sam Porter, Steve Graves, Bob Oakley, James Jones, Doug Foltz and HSS staff Dave Farano and Eric Nielsen. 
4)  Kurt Bonham:  Thanks Chairman Keefer for his response to the issue regarding homeowner’s policies being cancelled and for keeping him advised of the issue.  Supervisor Hanson states he has received calls from some District 5 constituents who also had their insurance affected.  Chairman Keefer reports he spoke with the State Insurance Commission office and was advised they have no control over what local insurance companies do; they can help you find new homeowners insurance.  
UNAGENDIZED BOARD REPORTS:

Supervisor Pyle:  Received email update from Fire Safe Council (FSC) Project Manager Tom Esgate thanking the Board and stating the Supervisors efforts regarding the stimulus funds for Lassen County appear to have been helpful.  Efforts were also was aided by Congressman McClintock’s representative Tim Holabird and USFS District Ranger Terri Frolli.  Mr. Esgate was able to meet with U. S. Forest Service Assistant Deputy Chief John Phipps and staff from Senators Boxer and Feinstein and Representatives Herger and McClintock offices and Region 5 Forester Randy Moore in Washington, DC.  Felt optimistic that Lassen County’s projects would be added to the list of projects for stimulus funding consideration.    
Supervisor Hanson:  1) Attended Transportation Commission meeting and LAFCo meeting on March 9.  States there was an issue with the City and the Sanitary District regarding the Ridenoure annexation; feels the Commission is supportive of the Ridenoures and their efforts.  2)  Notes that in Passaround file there was a Notice of Public Meeting to be held by Transmission Agency of Northern California (TANC) in Susanville April 7 at Jensen Hall; feels Board should attend.  It has to do with renewables, wind, solar and geothermal; a transmission line from Ravendale to Round Mountain in Shasta County is being proposed.  Further discussion is held.  Would hope to generate some revenue for the County and hope to see a mix of energy use that will help constituents and electrical providers benefit from the development. 
Supervisor Chapman: 1)  Attended the memorial service for Fred Metz.  2)  Transportation Commission meeting had several presentations made by Caltrans staff.  Updated on what is proposed for Highway 147 from the Almanor Regional Transportation Assessment (ARTA) process to be implemented by 2030.  Also looking at the speed sign in Clear Creek; could do a bypass that would circle to the north and tie into A 21; looking at two different alternatives for Highway 147 along the east shore; one would move the highway to the east side and another would be to widen the corridor.  Looking at 25 year plan going out to 2035; there is a website; will have a number of stakeholder type meetings put together the statewide plan.  Budget changes to State Transportation Improvement Project (STIP) changes the Johnstonville project; STIP funding hasn’t been allocated and is temporarily stalled.  Federal stimulus money might be a source that could be used to advance that project.  In 2012 STIP may be used for a major portion of 395 beginning Milford project ended past landfill to airport and toward Standish.  It would be a $41 million project that would rebuild sections and put in shoulders where needed; bulk of that work is in District 5.  3)  LAFCo:  reports on the Ridenoure project that the City initiated; states City staff missed the fact the Sanitary District also has a factor in the project.  3)  Veterans Memorial Building Task Force – good meeting.  There is an item on today’s agenda regarding a contract that did not get reviewed by the Task Force.  Supervisor Hanson apologizes for that omission.  Reports that AmVETS will be going inactive; Soaring Eagle Blue Star Mothers will bring an organizational resolution to the Board in the next few weeks.  Requests a resolution be considered for a national Silver Star Banner Day on May 1 to recognize wounded soldiers and veterans.  Has spoken with City Administrator Rob Hill regarding a program to use historic banners on Main Street to recognize families and soldiers who are serving.  4)  The Planning Commission presented Commissioner Mark Totten with a resolution on his retirement.  
Supervisor Keefer:  1)  Disappointed on the Johnstonville project; had informed Johnstonville School Principal and the District that it would be initiated this summer; don’t know if that will be done or not.  2) Notes that in Rock and Gem Magazine there are reports on bills that have been introduced in House regarding mining on national forest lands; rock hounding would be severely restricted on national forest lands, and would make illegal to remove fossils from national forest land.  Mr. Jim Harding shared information from  Prospecting and Mining Journal; also focus on off road travel.  Will look into this further and may bring a letter back for Board’s approval in opposition to these bills.  3)  The Irene Doyle Award presentation and the Employee Recognition Committee Barbeque will be held May 12.  4)  Will attend Fair Advisory Board meeting tonight. 
Supervisor Hanson:  Reports that the Caltrans 2035 plan will leave rural California out as it is a metropolitan driven plan.  
PUBLIC HEARING – COMMUNITY DEVELOPMENT DEPARTMENT - ECONOMIC DEVELOPMENT HOUSING

The public hearing is opened at 10:24 a.m.  

Assistant Community Development Director Joe Bertotti:  Presents staff report on the Lassen County Economic Development Revolving Loan Fund Business Assistance Program Guidelines.  These guidelines were last updated in 2004.  Grant approval was received 2004/2005 but that project was not executed by the County.  Last fall the County made application for capitalizing the revolving loan the revolving loan with a new grant; should hear this month if that grant application is successful.  Have accumulated over $115,000 in the loan fund and with an approved set of lending guidelines would be in a position to assist local businesses with funds currently on hand.  
No one speaks for or against this proposal.  The public hearing is closed at 10:26 a.m.

Supervisor Chapman:  States, for the record, that over the years he has developed a somewhat jaded perspective over what he feels is the lack of staff capacity to handle a program of this magnitude.    Did not support the filing of the grant application and will not support the adoption of the guidelines.
Supervisor Pyle:    Speaks in response to Supervisor Chapman’s comments; feels that because mistakes were made in the past doesn’t mean that mistakes will be continue to be made in the future; most learn from their mistakes and correct how they do things and that adds to a person’s experience.  Feels that with the current economy, there are a lot of small businesses that could be helped by this program.  
ACTION:  Adopt revised Economic Development Revolving Loan Fund Business Assistance Program Guidelines.
MOVED BY:  Hanson



SECONDED BY:  Pyle
UNANIMOUS:  No

AYES:
 Keefer, Pyle, Hanson


ABSTENTIONS:  None
NOES:
  Chapman

   

ABSENTEES:  Dahle
TEEN COURT

Request to waive the Memorial Building fees for the Every 15 Minutes Program. 

Teen Court Members Jay Baddicker, Jennifer Williams and Brad Minnick:  Jay and Jen are doing their Senior Project on the “Every 15 Minutes Program” which demonstrates the effects of drinking and driving.  Believes the program will save lives in Lassen High School.  The program does a car crash scene at the High School with students participating.  They received a grant for $9,999.99 from the California Highway Patrol office.  Program costs a lot of money:  the videographer costs $5,000, tee shirts, food.  Requests the Board waive the user fee for the Veterans Memorial Building.  
Supervisor Hanson:  Apologizes for not bringing this matter to the Veterans Memorial Building Task Force before bringing it to the Board.  

Supervisor Chapman:  States the Task Force will not be meeting until after the planned event; does not feel the Board should make a decision independent of the Task Force.   Feels that if this acted upon today, it should be conditioned upon the approval of the Task Force.  Suggests the Supervisors allocate some of their discretionary funds to support this event.  
Supervisors Chapman, Hanson and Keefer each designates $250 and Supervisor Pyle designates $100 to Teen Court for the “Every 15 Minutes Program”.   

CONSENT CALENDAR

ACTION:  Take the noted action on the following Consent Calendar items:
MOVED BY:
Pyle



SECONDED BY:  Hanson
UNANIMOUS:  No

AYES:
  Keefer, Pyle, Chapman, Hanson
ABSTENTIONS:  None

NOES:
  None




ABSENTEES:  Dahle
COUNTY CLERK ITEM - MINUTES

Approve minutes of February 10, 2009. 

AUDITOR & TREASURER DEPARTMENTS ITEM - REPORT

Receive and file Treasurer's Fund Balance Report and Auditor's verification for the month of February, 2009. 

TREASURER/TAX COLLECTOR ITEM - REPORT

Receive and file Treasurer's Investment Report for February, 2009. 

PRISON TRIAL COSTS ITEMS - PRISON TRIAL COSTS REIMBURSEMENT PROGRAM ITEMS

Receive and file Recap of CCC Prison and High Desert State Prison Trials Cost Reimbursement Billing for February 2009. 

MISCELLANEOUS CORRESPONDENCE ITEMS

Receive and file the following correspondence:

a.  Lassen County Technical Advisory Committee meeting agenda for March 11, 2009.

b.  Local Agency Formation Commission (LAFCo) of Lassen County meeting agenda for March, 2009.

c.  Lassen County Planning Commission meeting agenda for March 4, 2009.

d.  Big Valley Community Alliance, Inc. January 2009 Report.

e.  Lassen County Air Pollution Control District Governing board meeting agenda for March 10, 2009.  

f.  Lassen County Mental Health Advisory Board meeting agenda for March 17, 2009.  

g.  Lassen Transit Service Agency meeting agenda for March 9, 2009.

h.  Lassen County Transportation Commission meeting agenda for March 9, 2009 and minutes of January 12, 2009.

HEALTH & SOCIAL SERVICES - ENVIRONMENTAL HEALTH

SUBJECT: Environmental Health Transition from contracted State to County Employees and Services. 

Deputy CAO for Health and Social Services (HSS) Kevin Mannel:   Presents an option paper regarding the Local Public Health Services (LPHS) contract.  History:  Lassen County was one of twelve counties involved in this contract; also purchased services for Environmental Health (EH) and Public Health (PH) (recently discontinued).   Only Marisposa and Lassen Counties remain in the contract.  
Presents three options to the Board.  All three options are referring to discontinuing the LPHS contract by June 30, 2009, which Lassen County purchased and paid for the staff time through the State contract.  All three options are requiring to discontinue the contract and for Lassen County to directly employ the positions.  Each option has different cost impacts and different service issues.  

Option #1:  Suggests discontinuing the LPHS contract and creating County positions with same 4 FTE Environmental Health Scientists as current (EH Director and three EH Scientists).  ($158,971 net projected savings.)
Option #2:  Suggests discontinuing the LPHS contract and creating County positions with 3 FTEs and putting a hold on one FTE.  ($251,600 net projected savings.)
Option #3:  Suggests discontinuing the LPHS contract and reorganize as one department combining Public Health and Environmental Health as the divisions within the Health and Social Services Agency with 3.5 FTEs.  ($266,554 net projected savings.)
Mr. Mannel states that he and CAO Ketelsen recommend Option #3.  Environmental Health Director Doug Ames recommends Option #2.  Wages and benefits are another area with lack of consensus; the current wage and benefits fit current classifications within the Lassen County system.  There has been some concerns expressed by EH staff regarding the title of the division chief.  Work chart under Option #3 would use term Senior; EH staff want to ensure that the position includes the responsibilities of Director of EH.  Personnel Director Ron Vossler has modified the job description and added “and is the County Environmental Health Director.”  

States this is no reflection on EH staff; they have represented Lassen County very well; have been fine public servants and on behalf of Lassen County we intended to fully honor the LPHS contracts through June 2010; there have been some unforeseen circumstances with the declining economy and some funding streams.  Asks the Board to endorse the recommendation; feels it is imperative to seek some decisions from a service and financial standpoint.     
CAO Ketelsen:  States H&SS has been hit the hardest regarding State budget impacts; this is an area where some savings could be made.  Other County departments will be coming to the budget committee; this is the first one of significant dollar savings.
Extensive discussion is held.  

Supervisor Pyle:  Appreciates Mr. Mannel making the adjustments; supports Option #3, but would like to hear from Mr. Ames.  Does not want to cut anything out of EH.     
Supervisor Chapman:  The Board made a commitment with Mr. Ames because of his long tenure and would have liked to assure his position not be affected, but at some point he will be retired.  Is interested in how the department would be managed after that.  Feels the Administration presents a plan that makes sense management-wise and financially. 
Supervisor Hanson:  Understands agencies are moving away from State contracts which are getting more onerous to handle; does not see that trend reversing itself based on the State budget.  Current EH employees are involved in a number of critical areas right now and they have the knowledge of the culture, economy and good working relationships.  Would like to be able to find a solution that would maintain that kind of relationship and maintain the current employees in their positions and slowly transition away from that.  
Supervisor Keefer:  Concern would be whether there would be enough staff to handle workload if the economy turns around.  Does not feel the report gives a real analysis of the workload under the suggested options.   States Lassen County is a fairly large county with a diverse population and that a lot of time would be spent on the road and that should have been included in the workload analysis.
Discussion is held.
CAO Ketelsen:  Thanks Mr. Mannel and his support staff for the excellent analysis; is comfortable with Option #3.  Will provide the Board with additional information if needed.  
Environmental Health Director Doug Ames:  Compliments his staff on their expertise, integrity and the excellent job they do for Lassen County.  Considers it an honor to work in Lassen County and for the Board of Supervisors as well as serving the public.  Is not present to oppose what Mr. Mannel or Mr. Ketelsen have said but he has his own perspective on this.  Presents background information on how the increase in overhead by the State impacted rural counties and their EH programs.  States that any of the three proposals would work but hates to see a reduction in staff because of the programs staff does and that time studies have shown four positions are needed to do those duties.  The CUPA program, above ground tank program and Solid Waste program pays for Ernie Genter’s position; is afraid grant money could be lost with reorganization.  Understands the issues and the pressures; would hate to lose programs.    Is concerned about adequate staffing with the proper certificates and experience.  If programs are not performed, they could be turned over to the State and it would cost a lot more.    Supports Option #2 with the option of keeping the fourth position open for when the economy improves.  Does not see the benefit of adding another management position as suggested in Option #3.  Feels there should be a Director of EH or Deputy Director.  Believes the wage package shown for that position would be the lowest in the State of California and not competitive.  States he intended to serve in his position but if funding is lost, he would be forced to retire so he would not lose his retirement benefits.  

Further extensive discussion is held.  
ACTION:  Give direction to the CAO to proceed with the implementation of Option #3 based on the presentation and discussion today; encompassing the entire agenda request. 
MOVED BY:
Chapman 


SECONDED BY:  None

Supervisor Chapman withdraws his motion.  

Supervisor Keefer:  Is not comfortable with the analysis presented regarding workload.
Supervisor Hanson:  States his concern with possible difficulty in recruiting and retaining qualified staff.  This program has worked very well for constituents; is not convinced the department can continue to perform adequately with the options presented.
Supervisor Chapman:  Agrees with the Board that the staff is as good as you can get; does not think the County can afford to pay for that and then equate it across the board to other departments.  The best the County could do with Option #3 is to downsize what is there now which will mean reduced service and effectiveness.  Would like to see the County retain as much as possible.  
CAO Ketelsen:  Agrees with what Supervisor Chapman is saying.  This is an example of staff trying to save money and try to salvage the situation.  It is the first of several that will be brought to the Board.  

Chairman Keefer:  Is impressed with staff’s effort with the report; feels the Board might need a little more time to think about it and also get Supervisor Dahle engaged in the process as there would be impacts to him as well.  This agenda item is deferred to a later date.

AUDITOR - AUDIT REPORT

Auditor Karen Fouch presents Audit Report and Management Report for the period ending June 30, 2008.  No action is required by the Board.  Calls attention to Management Discussion and Analysis which provides a good summary and highlights of the financial statements.  Audit reports identify opportunities for the County to improve the financial reporting.  New auditing and accounting standards have recently been introduced requiring all departments to change their auditing and reporting practices.  Appreciates her staff and County departments that worked to improve accountability and conform to changing standards.  Board members comment on the format of the report; states it is a good audit report.  Supervisor Chapman asks several specific questions and Auditor Fouch responds; would prefer to receive reports earlier in the cycle and would like further narrative on some items in report.     Discussion is held on credit card use and the County’s policy.   Further discussion is held.  
(CAO Ketelsen absent 12:14 p.m. – 12:16 p.m.  Supervisor Hanson departs at 12:16 p.m.)  

INFORMATION FOR THE BOARD

CAO Ketelsen:  1)  Notices the TANC hearing on April 7.  2)  Communication in the Passaround file stated the Controller stopped delaying payments; it was limited to 60 days.  3)  There are seven items will go on the ballot for May 19.  4)  The Lassen Career Network Open House March 24.  5)  Letter in the Passaround file from the Business Transportation and Housing Agency asks locals to assist in State Economic Recovery Work Plan; will work to give them something.  6)  Good news:  There is legislation to try to permanently fund the State’s participation in local fairs.    Fair Manager submitted projects for funding; he was successful in that.  7) Exemption from deferral of counties under 40,000 population did pass.
CORRESPONDENCE - FISHING DERBY
ACTION:  Designate Supervisor Jim Chapman as the Lassen County Board of Supervisors' representative for the Junior Fishing Derby to be held on Saturday, April 18, 2008. 
MOVED BY:
Pyle


SECONDED BY:  Chapman

UNANIMOUS:  No
AYES:
  Keefer, Pyle, Chapman
ABSTENTIONS:  None
NOES:
  None



ABSENTEES:  Dahle, Hanson
COUNTY CLERK -  MINUTES

ACTION:  Approve Minutes of February 17, 2009. 
MOVED BY:
Pyle


SECONDED BY:  Chapman

UNANIMOUS:  No
AYES:
  Keefer, Pyle, Chapman
ABSTENTIONS:  None
NOES:
  None



ABSENTEES:  Dahle, Hanson
ADJOURNMENT IN MEMORY 

There being no further business, the meeting is adjourned at 12:31 p.m. in memory of Fred Metz.








______________________________  








Chairman of the Board of Supervisors

ATTEST:

_______________________ 

Susan Osgood, Deputy Clerk of the Board 
�











