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                 SUMMARY MINUTES





  BOARD OF SUPERVISORS





  707 NEVADA STREET, SUSANVILLE







FEBRUARY 17, 2009
9:15 A.M. CALL TO ORDER

PRESENT:
Supervisors Lloyd Keefer, Bob Pyle, Jim Chapman and Jack Hanson; County Counsel Craig Settlemire, County Administrative Officer (CAO) John Ketelsen, Personnel Director/Risk Manager Ron Vossler and Deputy Clerk of the Board Susan Osgood.  Closed session ends at 9:22 a.m.
ABSENT:   Supervisor Dahle.
PUBLIC COMMENT:  None.
ANNOUNCEMENT OF CLOSED SESSION:  Claims - Claim from Foremost Insurance Group submitted on February 2, 2009.  
9:30 A.M. OPENING CEREMONIES:  Following the flag salute, the invocation is offered by Chairman Keefer.

ANNOUNCEMENT OF ITEMS DISCUSSED IN CLOSED SESSION:  Deputy Clerk of the Board Osgood reports:  Claims - Claim from Foremost Insurance Group submitted on February 2, 2009 – 

The Board voted 4 to 0 to give notice of insufficient claim.   
AGENDA APPROVAL, ADDITIONS AND/OR DELETIONS:  Supervisor Chapman requests the meeting be adjourned in memory of George “Gary” Dahle, father of Supervisor Brian Dahle.
MOVED BY:  Hanson



SECONDED BY:  Pyle
UNANIMOUS:  No
AYES:
 Keefer, Pyle, Chapman, Hanson
ABSTENTIONS:  None
NOES:
  None




ABSENTEES:  Dahle
PUBLIC COMMENT:  Kurt Bonham reports that a home in Janesville received notice that Liberty Mutual Insurance is canceling their homeowners insurance.  They stated it was cancelled because it was in a brush area, but the home is located on Main Street, close to the Janesville Fire Station.  Asks if there is something homeowners can do to protect themselves.  Chairman Keefer responds this is the first he has heard of this but it has happened before in other areas.  Discussion is held.  Chairman Keefer states the matter will be looked into. 
UNAGENDIZED BOARD REPORTS:

Supervisor Chapman:  1) Designates the following from his discretionary funds:  $500 to the Carrie Your Blanket Program.  2)  Pressure is being put on Senator Dave Cox to vote to approve the budget and Supervisor Chapman phoned and told him to keep holding out.  3)  Reports Orange County could receive $35 million in property tax revenues for Fiscal Years 2009-2010 and 2010-2011 and up to $50 million annually after that from a deal that Senator Correa (Democrat from Santa Ana) is trying to make.  States there are 57 other counties that need to be given consideration to get funding for programs.  
Supervisor Hanson:  1) Attended Air Board meeting last week.  Thanks CAO Ketelsen for his help; they will be entertaining a contract with Tehama County to help minister the Air Board.  2)  Attended kick off meeting and tour for Visioning Committee with Supervisor Keefer and CAO Ketelsen; was very impressed with committee.  Reports most members appear to be relatively happy with how Lassen County is; they like to see open space available to community; cloister around town center; see some places cleaned up (some would fall on shoulders of code enforcement, some to individual communities to work on).    
LASSEN COUNTY CHILDREN AND FAMILIES COMMISSION

Executive Director Laura Roberts presents report on 2007/2008 activities of the Lassen County Children and Families Commission and 2008/2009 activities to date. 

Mission Statement:  Commission is designed to support and encourage a comprehensive coordinated system of early childhood development services.  Focus is on quality health care, child care, parent and early childhood education.  The Commission offers prevention and intervention programs for children, prenatal through 5 years old, and the families.  Goals:  Improved Child development, family functioning, child health and systems of care.  Projects funded by First 5 Commission:  Behavioral Health – provided support for child care providers; 1,860 initial contacts were made with providers; 57 outreach activities were conducted and 12 training events were held.     
Mini-Grants – provides funding opportunities for local solutions meeting local needs.  First 5 Lassen has awarded $436,000 in mini-grants since 2001; 58 mini-grants have been awarded in the past 7 years.  Mini-grants awarded during the 2007-2008 program year are providing materials upgrade for a special needs preschool and a family day care home and materials for outreach programs as a family resource center.  New Parent Kits – More than 900 have been distributed in English and Spanish since 2002.  Adin State Preschool – funding was allocated for extra slots to serve children in northern Lassen County.  Parent meetings and visits with families and classroom presentations on health, nutrition and safety were held.  Pathways Home Visiting Program (PAT):  Main service delivery method is weekly home visits.  PAT provides parent education and child development lessons , developmental progress screening is provided as well as simple health screenings of hearing and vision.  In 2007/2008 2,699 home visits were made, an increase of 21% over previous year.  Each child received 21 visits; 130 parents also participated in the program.  Children’s Oral Health Project (COHP):  First 5 Lassen has invested $155,000 in oral health since 2003.  Program provides preschool oral health screenings; parent education and treatment referrals.  During fiscal 2007/2008 560 children received direct oral health services for 28% of the child population.  Comprehensive Approaches to Raising Educational Standards (CARES):  The CARES program has been funded by First 5 Lassen since 2003 providing professional development and support activities that improve the quality of child care.  2008 was to be the last year of the State First 5 funded portion of the program, but the State Commission has indicated it would be extended another year.    
UNAGENDIZED BOARD REPORTS – Continued
Supervisor Pyle:  1) Attended Fire Safe Council meeting February 2.  Reports details of report presented by Tom Esgate.   Requested Tom look into treatment around Clear Creek.  Is concerned about funding for Lake Forest.  2) Designates the following from his discretionary funds:  $500 to the Richmond Community Association and $1,000 for the Westwood Unified School District for the High School and Fletcher Walker.
Supervisor Keefer:  1) Attended Community Wildfire Protection Plan (CWPP); 25 people from federal/state agencies met to plan annual projects.   States Lassen County Fire Safe Council is at the top of fire safe councils in the state.  States Lake Forest should be the top priority.  2)  Received letter from Modoc National Forest; will discuss at next meeting as Supervisor Dahle is absent.  3)  Also attended Visioning Committee meeting and tour.  Attending committee members provided tour information for their own community.   4) Thanks CAO Ketelsen for his work with Air Board.  Supervisor Pyle agrees.  
RECOGNITION COMMITTEE PRESENTATION

Chairman Keefer presents the following awards:  Year Award:  10 Year Award:  Susan Osgood (County Clerk/Recorder); 20 Year Award:  Brenda Garate (Sheriff); 25 Year Award:  Jay Cheney (Public Works/Road) and Certificate of Special Recognition:  Don Kurts (Health & Social Services).

TITLE III REQUEST

Supervisor Chapman steps down and departs the room (Absent 10:20 a.m. – 10:24 a.m.).  Assistant to CAO Julie Morgan presents information on the Lassen Land and Trails Trust request for funding of the 2009 Children’s Nature Camps.   Lassen Lands and Trails Trust representative Matt Sales thanks the Board for their continued support on this project.   

ACTION: Approve the Lassen Land and Trails Trust request for Title III Funding for 2009 Children's Nature Camps in the amount of $8,510 and authorize public posting or deny the funding request.
MOVED BY:  Pyle



SECONDED BY:  Hanson
UNANIMOUS:  No

AYES:
 Keefer, Pyle, Hanson


ABSTENTIONS:  Chapman

NOES:
  None




ABSENTEES:  Dahle

CONSENT CALENDAR

ACTION:  Take the noted action on the following Consent Calendar items:

MOVED BY:  Hanson



SECONDED BY:  Pyle
UNANIMOUS:  No

AYES:
 Keefer, Pyle, Hanson


ABSTENTIONS:  None

NOES:
  None




ABSENTEES:  Chapman, Dahle

AUDITOR & TREASURER DEPARTMENTS ITEM - REPORT

Receive report Treasurer's Fund Balance Report and Auditor's verification for the month of January, 2009. 

TREASURER/TAX COLLECTOR ITEM - REPORT

Receive and file Treasurer's Investment Report for January, 2009. 

MISCELLANEOUS CORRESPONDENCE ITEMS

Receive and file the following correspondence:

a.  Lassen County Technical Advisory Committee meeting agenda for February 11, 2009.

b.  Lassen County General Plan Visioning and Advisory Committee meeting agenda for February 10, 2009.
COMMUNITY DEVELOPMENT DEPARTMENT - PLANNING DIVISION
ACTION: Authorize the CAO to enter into contract with Risk Management Professionals, Inc. for the preparation of a multi-jurisdictional Local Hazard Mitigation Plan, not to exceed $65,935, provided that the City of Susanville and the Susanville Indian Rancheria approve the contract.
MOVED BY:  Pyle



SECONDED BY:  Hanson
UNANIMOUS:  No

AYES:
 Keefer, Pyle, Chapman, Hanson
ABSTENTIONS:  None

NOES:
  None




ABSENTEES:  Dahle

COUNTY CLERK - MINUTES

Approve Minutes of January 27, 2009. 

MOVED BY:  Chapman


SECONDED BY:  Pyle
UNANIMOUS:  No

AYES:
 Keefer, Pyle, Chapman

ABSTENTIONS:  Hanson

NOES:
  None




ABSENTEES:  Dahle
COUNTY ADMINISTRATIVE OFFICE - REPORT

CAO Ketelsen:  Reports on alternative for collecting fire district building fees; states the Board has received letters from Building Official Steve Fuller and from County Counsel Settlemire.  
The ordinance that governs this area of the building fee permit collection is permissive and does not require the County to collect the fees at the present time.  The question presented is whether the Board wants staff to take on the responsibility for collecting this additional category of fees at this point.  It would add additional bookkeeping and clerical and sometimes would involve the requirement staff collaboration with the Chief of the respective district. Typing and Temporaries Etc. has provided this service at a fee of $8.00 per permit but they will be closing at the end of the month.   One way this could be solved would be to have the fees collected by the County building staff.  
Building Official Steve Fuller:  The cost for the County to provide the service would be about $10.  

He does not know if that fee could be waived; does not feel as though he has that authority.

Feels that if staff is going to be doing this, it should be uniform for all districts.  Would like to be able to call the Fire Chiefs to review commercial and industrial projects.  Discussion is held.

Jim McCarthy (Susan River Fire Protection District):  Appreciates the Board taking a look at this issue; states it sounds fine.  It could eliminate one trip for the public in this process.  

Supervisor Chapman:  States his concern is that while there is staff available currently, conditions could change and providing this service could be less important than the department’s primary mission.  Thinks this should be a temporary arrangement that could eventually transition to someone else.  Has suggested to Mr. McCarthy that either the Board of Realtors or a realtor might have an office and might have the potential to take this on.  
Supervisor Pyle:   Feels this should be in the building department permanently; it should be a one stop service.  Does not have a problem with the $8 or $10 fee; this might keep a person employed right now.
CAO Ketelsen:  Agrees there is staff available right now but if business should increase, the plan checker should be reviewing plans rather than issuing permits.  At that point, the matter would be brought back to the Board.
Supervisor Keefer:  Does not know that even in the busiest times whether the workload would be that significant.  Thinks it would be good to consolidate into a one stop; the more things can be centralized the better the public is served.  Thinks $10 is a fair fee and this should be a permanent thing.  Further discussion is held.  

ACTION:  Supervisor Pyle makes motion for staff to put together a plan for the building division to collect fire district building fees at a $10.00 fee on behalf of all fire districts.   
MOVED BY:  Pyle



SECONDED BY:  Hanson
UNANIMOUS:  No

AYES:
 Keefer, Pyle, Chapman, Hanson
ABSTENTIONS:  None

NOES:
  None




ABSENTEES:  Dahle

HEALTH & SOCIAL SERVICES - REPORT
Deputy CAO for Health and Social Services (HSS) Kevin Mannell:  States that at a previous meeting Supervisor Chapman requested information on how the Child Protective Services division of HSS creates community awareness.  States internal and external communication is very important.  Presents information on:  Transparency:  Liaisons with professional organizations; newspaper articles; Board of Supervisor meetings.  Communication:  Radio public service announcements; radio reports; JDX Viewpoint show.  Information:  HSS Newsletter; email distribution to 24 agencies; Annual Reports.  Partnerships:  Quarterly and divisional staff meetings; new hire orientation; emails, phone calls, public meetings; advisory committees.  (Supervisor Hanson is absent 10:51 – 10:52 a.m.)  Supervisor Chapman feels there is a concerted effort made by staff in an ongoing basis to get information out to the public on programs available.   Expresses appreciation to Kevin and staff as well as radio information and newspaper articles.
BOARD OF SUPERVISORS – LETTER

Supervisor Hanson:  States he asked this item be put on the agenda; Rob Wilson of the Cooperative Extension office put this together.  States Mr. Wilson will be going to work in Tule Lake at an experimental station and the Board is sorry to lose him.  It is a good promotion for Rob but he will also still be helping in Lassen County.

ACTION: Approve letter of support for Lassen Perennial Pepperweed Management SOG 2 grant proposal and authorize Chairman to sign.

MOVED BY:  Pyle



SECONDED BY:  Hanson
UNANIMOUS:  No

AYES:
 Keefer, Pyle, Chapman, Hanson
ABSTENTIONS:  None

NOES:
  None




ABSENTEES:  Dahle

Recess 10:57 a.m. – 11:02 a.m.

STUDY SESSION - BUDGET
CAO Ketelsen:  States it is not known what is going to happen with deferrals or delays in payment from the State.   Staff has been asked to look at what that effect upon them might be.  Grants would affect the Sheriff and District Attorney who will speak to the Board on what the elimination of grants will do or how they will deal with it.  HSS and Public Works can speak with respect to the delay in cash.  Now anticipate delays and deferrals to be from seven to nine months.  It is not known if deferrals have any exemptions, but with an under 40,000 population, Lassen County could be exempt; there is no exemption on delays.
Assistant to the CAO Julie Morgan:  Auditor Karen Fouch provided documentation on projected mid-year review.  In 2007/2008 expenses exceeded revenues; the projection is similar for this year.  Projection at mid year (with some estimates) the County would spend $1 million of carryover cash balance.  It looks like there will be a loss of some revenues that will impact the current year budget.  Some additional PILT money has been received which could help if Williamson Act money is lost.  Meetings have been held with staff focusing on the loss of some grant funding.  An important area of concern is cash flow.  In the future, strategic decisions will need to be made as to how the departments will continue to provide services to the public.  
Grant funds
District Attorney Bob Burns:  States there have been three grants in the District Attorney’s office as long as he has been there and they do depend on them:  Victim Witness Program, the Statutory Rape – Vertical Prosecution Grant and the Spousal Abuser Prosecution Grant.  The grants have remained static, with some minor reductions, since 1998.  The Spousal Abuser Prosecution Program grant was eliminated at the beginning of this year’s budget; they are looking at a reduction or possible elimination of the Statutory Rape grant.  States he has some savings in this year’s budget; department is functioning with the current appropriation.  The Board did give assistance in 2000 when the child support function became separate from the DA’s office.  The District Attorney’s office has not had to make policy decisions on what classes of crimes won’t be pursued because of funding issues.   CAO Ketelsen states he and the District Attorney are aware of the Board’s position regarding grant funded positions.
Sheriff Steve Warren:  States he is also aware of the Board position on grant funded positions.  He has only one grant currently that is specifically tied to a person and that is tied to the CalMET program.  This was cut in the Governors budget and will go away in the next budget year.  The person who was in that position promoted to Sergeant and the position did not get filled.  Tries to use grant money for things other than a person’s salary.  If all grant money goes away it will not be a real significant impact on the Sheriff’s Department with the exception of the welfare fraud investigator which is funded by a grant from HSS.  Mr. Mannel reports that grant is likely to continue.  

Have to wait and see about other money.  The Undersheriff is looking at plans to restructure some things within the jail that are general fund money but not directly related to the Community Correctional Facility (CCF) contract; that would have some impact.  Anticipates saving the equivalent of a correctional officers salary through the year.  Still looking at renting beds to the Federal Bureau of Prisons who are overflowing; proposals for 20 beds have gone out but have been put on hold.  Has no idea on Rural Counties money.  Is about 2.5% under-spent with current main expenditure budget; underspent about 23% in areas of the jail position which is directly tied to medication and the jail hospital budget and that can change at any minute.  Should end the year under-spent by about 4% ($350,000).  CAO Ketelsen asks if the State is going to consider the County as a vendor regarding the housing of State inmates.  Sheriff Warren states that by definition Lassen County is a vendor.  Does not know if payments will be delayed.  

Deferral of payments 
CAO Ketelsen:  States that if Lassen County is going to be exempt from deferral, then what Mr. Mannel is going to speak on as a worst case scenario would not be likely to happen.
Deputy CAO for HSS Kevin Mannel:  Distributes information to Board members on HSS budget analysis.  States his department has been working on how to deal with funding crisis for about a year and a half.  Reports there are 80 HSS funding streams that reconcile back to Realignment.  Has tried to minimize adverse impacts on the County General Fund.  States Realignment is based on sales tax and vehicle license fees; percentage difference varies whether it is Mental Health realignment, Social Services realignment or Public Health realignment.  Public Health is predicated heavier on vehicle license fees and less on sales tax; Mental Health is the reverse.  Shows timeline on what has been occurring with Realignment funds.  There is some fund balance to help with projected cash flow.  Presents detailed information on what the HSS divisions have been doing and what their plans are if faced with deferrals.   Alcohol and Drug has a soft freeze on 1.5 positions.  Mental Health has a soft freeze on about six positions; many are revenue generating positions.  Restrictions have been put on travel, training and conferences.  States that Lassen County is in better shape than most at this time.  Further discussion is held.
Public Works Director Larry Millar:  Road fund potential deferral would be gas tax about $140,000.  good news is there is a good reserve in that fund.  Received Title I dollars; should be able to withstand the 7 or 9 month delay.  Will not go out for new contracts unless there is money.  Equipment purchases have been put on the back burner for now.   In good shape on STIP overlay.  For three combined projects, there is still about $250,000 owed to contractors.  Road fund is looking pretty good; transportation is being watched.  
CAO Ketelsen:  Have been looking at what is being predicted and the areas just reported on are thought to be possible problem areas.  Will start scheduling Budget Committee meetings and will come back to the Board with information as needed.  The biggest area would be in the building department; revenues have slowed down immensely.  Would expect to look at that during budget discussions.  
Supervisor Hanson:  Feels that things are going to be mighty tough; need to look at “needs vs. wants; essentials vs. desirables; take needs and look at immediate needs vs. those that can be deferred”.  Need to plan ahead.

Supervisor Chapman:  Agrees with Supervisor Hanson.  Feels the County needs to be proactive; good news is there is time to be proactive.  

Assessor Ken Bunch:  In the administration of the property tax law, last year some counties ended up with a first time ever reduction in what the size of the tax role is in their counties.  We will see that again when the 2009/2010 tax role is delivered.  He has worked with the Auditor and states the County is looking at zero growth.  There will definitely be people who will have a temporary reduction in their assessed values and tax liability.  Lassen County does not historically participate in the large growth in property appreciation that takes place statewide; it shows a trickle effect years later.  A lot of counties got hit in 2005/2006 and Lassen is seeing the flat market in 2008 calendar year.  That will be reflected in the January 1, 2009 lien date and the tax role for next year’s revenues.  

Treasurer/Tax Collector Richard Egan:  States collections have not really seen a significant decrease yet.  Does not share the same concern yet with the Administration and the Board regarding cash flow; there are lot of tools to deal with cash flow issues; funds are available through tobacco, ACO, retiree health, etc.  The County’s only debt will be retired in November, 2009.

Supervisor Hanson: Feels more comfortable knowing there is money available to temporarily bridge some gaps.
CAO Ketelsen:  Presentation was to look at what we know and what is being predicted with the State budget; more will be known tomorrow.  Tried to assess what immediate negative impacts there would be.  Focus was on grants and cash flow.  Wanted to bring this to the Board’s attention.  

ADJOURNMENT IN MEMORY 

There being no further business, the meeting is adjourned at 12:10 p.m. in memory of George “Gary” Dahle.  







______________________________  








Chairman of the Board of Supervisors

ATTEST:

_______________________ 

Susan Osgood, Deputy Clerk of the Board 
�











